SOUTH WATERFRONT VISION PLAN & ACTION PLAN: PROJECT SCHEDULE

Task & Step Time Window Event Date Meeting Location
Task 1 Step 1 . Oct 10 — Nov Working Visit # 1 October 26 — 28
Developing Relationships & 10. 2005 . j ] "
Understanding Background ' Oversight Committee Meeting # 1 Wed, October 26™ (6:00 PM) C-C Bldg: Small Assembly Rm.
Task 1, Step 2 Working Visit # 2 November 16 — 18
Setting Goals, Understanding Nov 10 — Dec Oversight Committee Meeting # 2 Wed, November 16" (6:00 PM) C-C Bldg: Small Assembly Rm.
Programming & Synthesizing 10, 2005
Analyses Public Workshop # 1 Thurs, November 17" (6:00 PM) | Kerbela Shriners Temple
Task 1, Step 3 Dot 10. 2005 Working Visit # 3 December 14 — 16
Exploring Alternatives & Jan 10” 2006 Oversight Committee Meeting # 3 Wed, December 14" (6:00 PM) C-C Bldg: Small Assembly Rm.
Generating Options Public Workshop # 2 Thurs, Dec 15" (6:00 PM) Kerbela Shriners Temple
Working Visit # 4 January 25 - 27
Task 1, Step 4 Jan 10 — Feb ) , ) r— ,
10. 2006 Oversight Committee Meeting # 4 Wed, January 25" (6:00 PM) C-C Bldg: Small Assembly Rm.
Working the Preferred Option ) - - :
Public Workshop # 3 Thurs, Jan 26" (6:00 PM) Kerbela Shriners Temple
Task 1, Step 5 Feb 10 — Working Visit # 5 March 22 — 24
Refining, Recording, & g/loaggh 29, Oversight Committee Meeting # 5 Wed, March 22" (6:00 PM) C-C Bldg: Small Assembly Rm.
Presenting Vision Plan ? CC Workshop: Vision Plan Briefing * | Thurs, March 23 (5:00 PM) C-C Bldg: Small Assembly Rm.
Task 2, Steps 1 & 2 March 29 — Working Visit # 6 April 25 - 27
Establishing Feasibility, Actions, | April 28, 2006 | Oversight Committee Meeting # 6 Wed, April 26" (6:00 PM) C-C Bldg: Small Assembly Rm.
Priorities, Roles & -
Responsibilities [Preliminary] ? CC Meeting: Vision Plan Adoption * Tues, April 25" (7:00 PM) C-C Bldg: Large Assembly Rm.
Formulate City Regulatory Tools ? CC Workshop: Action Plan Briefing * | Thurs, April 27" (5:00 PM) C-C Bldg: Small Assembly Rm.
Task 2, Steps 1 & 2 : Working Visit # 7 May 23 — 25
Establishing Feasibility, Actions, Apr|I 28 —May
Priorities, Roles & 29, 2006 Oversight Committee Meeting # 7 Wed, May 24" (6:00 PM) C-C Bldg: Small Assembly Rm.
Responsibilities
Formulate City Regulatory Tools LIEY ? CC Meeting: Code Adoption * Tues, May 23" (Reg. Mtg.) C-C Bldg: Large Assembly Rm.
Task 2, Step 3 Option Aol 26 — 3 Working Visit # 8 June 14 — 16 (Reserved)
Phase 1 Cultural & 38,“2006_ une Oversight Committee Meeting #8 Wed, June 14™ (6:00 PM) C-C Bldg: Small Assembly Rm.

Environmental Studies

? CC Workshop: Phase | Analyses *

Thurs, June 15" (5:00 PM)

C-C Bldg: Small Assembly Rm.

* Note: All City Council workshop and regular meeting dates are tentative and subject to change.
- Locations: C-C Bldg. Is the City-County Building, 400 Main Street, Knoxville, TN / Kerbela Shriners Temple, 315 Mimosa Ave., Knoxville, TN




